
 



 

 

 

I am delighted to write this foreword and introduction for the first report to an Annual General 

Meeting of Avalon Community Energy.  However, it is a little odd to think about it in an ‘annual’ 

context, as – for me – this story has its origins as far back as 2008, in the conversations of Glaston-

bury’s Transition Town group.  Then, we were struggling to understand the concept of ‘Peak Oil’ 

and to contemplate devising an Energy Descent Action Plan – to build local resilience to coun-

ter the effects of an ever-decreasing supply of fossil fuel. 

 

Many conversations ensued, and even one or two attempts to get something off the 

ground.  But it was not until 2011 that the seed of ACE began to germinate - emerging from the 

fertile soil of a Town Council Renewable Energy Working Group set up to look at options for im-

proving Glastonbury Town Hall. 

  

The possibilities for the development of a community-owned energy company struck a chord 

with the Greener minded, and in 2012 meetings were held to explore the idea further – greatly 

inspired by the development of Wedmore Community Power Co-operative’s solar project at the 

turn of the year. 

  

Avalon Community Energy Limited was registered in 2013, and a public consultation was held at 

Glastonbury Town Hall in the August of that year.  A great success, not only did it highlight peo-

ple’s support for community owned renewable energy, in addition, two ACE working groups 



 

emerged – one to explore different types of new, break-through energy generation; the other to 

develop a Business Plan and mission. 

  

By the spring of 2014, we were ready to take our next big step, with the recruitment and ap-

pointment of an Energy Consultant – Jake Burnyeat of Communities for Renewables CIC – who 

has been working with us to identify suitable sites and carry out feasibility surveys for the social 

and environmental viability of projects. 

  

Jake’s appointment was one of a number of milestones achieved during the year.  Another, and 

perhaps the most encouraging, was our application for funding through WRAP for a grant from 

the Rural Community Energy Fund 1; I am very pleased to tell you that we were successfully 

awarded £18,300 to support our work. 

  

Keeping close connections with the community is extremely important, and we take every op-

portunity we can to meet people and listen to their thoughts and opinions – attending events 

such as the Glastonbury’s Harvest Show and Transition Wells’ Energy Day.  In  December 2014, 

another milestone was the appointment of Dan Hurring as our Community Engagement Project 

Officer – who has designed and delivered a Community Engagement Strategy focused on in-

creasing our membership and our online presence – continuing to gather evidence to show 

support for renewable projects in the local area. 

  

All in all, it has been a fascinating journey – an ACE adventure – and one that has only just be-

gun! 

 

So what lies ahead?  The answer is that through the combination of community engagement 

and professional consultation, we have identified a number of commercial rooftop and brown-

field sites – which are currently undergoing feasibility and due diligence.  Once these have been 

completed, 2015 will see our first Community Share Offer!  Exciting times indeed... 

 

Transition Glastonbury never did get round to devising an Energy Descent Action Plan, but it 

strikes me that by supporting the development of ACE – generating new community owned re-

newable energy – our ‘Avalonian’ community may just have done so without knowing it!  I sin-

cerely hope so. 

 

Jon Cousins 

Chair of Avalon Community Energy (ACE)

                                                
1 RCEF is a £15 million programme delivered by WRAP and jointly funded by the Department of for the 

Environment, Food and Rural Affairs (Defra) and the Department of Energy & Climate Change (DECC). It 

supports rural communities in England to develop renewable energy projects which provide economic and 

social benefits for the community. For more information on RCEF, visit www.wrap.org.uk/renewables  



 

 



 

The benefits of community energy projects? 

 
 

A sense of ownership 
Community owned energy projects allow the public to become co-producers of                

energy rather than distant, passive consumers. This can address the ‘what difference can 

I make?’ apathy that so many people feel about their own individual energy behaviours. 

By being involved in energy producing initiatives people can gain a sense of control and 

ownership over their energy supply and this allows them to engage with it in a more posi-

tive way. By supporting local action and empowering individuals and communities as 

producers, decentralisation of energy infrastructure has the potential to bring about a cul-

tural change in our attitude to and use of energy. 

 

Cohesive communities 
Community owned energy projects can promote development and cohesiveness within 

communities. It encourages communities to 

work together and enables people who 

would not usually come together to engage 

actively in discussions and work collectively 

towards a common goal. Community re-

newable projects harness the expertise of 

local residents, often on a voluntary basis, 

allowing communities to benefit from each 

other’s skills. Different sets of communities 

working together can achieve a much more 

open and trusting environment. Working as 

and for the community through civil engagement can enhance trust between people 

and organisations, an outcome which builds local capacity for future and further collec-

tive action. 

 

Raising awareness  
Involvement in renewable energy developments can allow communities to become 

more environmentally aware and achieve more of an ethical consciousness. In many 

case studies a concerted effort is made to involve children in the projects, thus enhanc-

ing the future sustainability of communities.  

 

Security of supply 
Having local renewable energy can result in a more reliable supply. Greater use of local   

energy would also enhance the security and efficiency of the energy system as a whole 

by increasing the diversity of generating capacity available and reducing the energy lost 

in transmission or wasted as unused heat. 

 

 



 

Community income and employment 
Local renewable energy projects can provide new sources of income and employment 

for communities suffering from agricultural decline, depopulation and economic collapse. 

A focus on reducing the carbon 

footprint of communities in rural 

areas could generate future local 

employment opportunities in the 

fields of power generation, distri-

bution, energy efficiency, engi-

neering, building services, con-

struction and utilities. It can also 

encourage further investment in 

the area and encourage rural 

tourism. 

The vast majority of community 

energy projects are in rural areas. Some renewable technologies, such as wind or bio-

mass, are more suited to rural areas, where they can provide new income streams for lo-

cal residents. Rural populations are less well integrated into   energy infrastructure than 

those in urban areas. 36% of rural properties are off the gas network and electricity sup-

plies may be unreliable, so there is more drive towards alternative sources of energy.  

 
Help the achievement of carbon reduction targets 
There is a need to stimulate the market for renewables in the context of carbon reduction 

targets and also a need to support the development of installation and maintenance skills 

and infrastructures. Adopting a community approach enables the government to provide 

capital funding and support the market, particularly for renewable energy technologies 

that are outside of market subsidy mechanisms, without contravening European rules on 

state-aid. 

 

 

 



 

 

Community Engagement Strategy 2015 

 
	  
Introduction 
In December 2014, ACE recruited Dan Hurring of Another World Productions as our new 

Community Engagement Project Officer. The brief for the role is to produce and deliver a 

Community Engagement Strategy in preparation for our first share offer launches in 2015.  

The primary purpose of the Community Engagement Strategy is to develop the means of 

building a significant support base for the aims and objectives of ACE, and an action plan 

to achieve these means.  

 

Launching membership of ACE 
We aim, early in 2015, to launch membership of ACE. As a multi-stakeholder organisation, 

ACE aims to attract a growing membership that reflects the broad mix of our stakeholders 

in both the local and wider community. Our members will be made up of two levels, 

‘Community’ and ‘Supporter’ members, a ‘Community Member’ being somebody who 

lives or works locally, whilst a Supporter is 

somebody who does not and will most like-

ly be an    investor in one of our upcoming 

share offers. We will be open to both as 

members in 2015. Membership sign-ups are 

expected to occur at both events and via 

our enhanced web portal. 

 

Enhancing our web presence 
In order to prepare for this, part of the 

Community Engagement Strategy is to en-

sure the development of a web presence 

that reflects the aims and objectives of the organisation, provides updates on our pro-

gress and becomes a source of useful information for those interested in renewable and 

community energy. We intend to integrate imaging and video content, as well as regular 

blog posts and social media feeds. 

 
Strong social media brand 
As well as our website presence, we aim to develop a strong social media brand and 

build our networks in these areas. We recognise that social networks not only allow us to       

engage directly with potential and actual members, but will also play a significant part in 

promoting and ‘sharing’ future share offers.  

 

Community engagement 
As part of our strategy, we will engage members of the local community to establish need 

and support for a resilient renewable energy supply in this part of Somerset. We will do this 



 

via collation of online feedback and through face-to-face engagement at events of our 

own and where we attend those of others. Whilst collecting evidence of support, we shall 

also be looking at all times to raise the profile of ACE and its work.  

 

Whilst we recognise the value of community-owned renewable energy, we also realise 

that there is significant work to do in communicating this to the wider community, most of 

whom will not have been exposed to the idea of a decentralised locally-owned energy 

system. We will seek to clearly communicate the direct benefits of this model to our 

community - economic, ecological and social. Finally, we will seek to expand under-

standing of the     viability and achievability of the ACE model. 

 

ACE will seek to be very active through 2015 at events, particularly in the area of Avalon. 

We will attend local markets and fairs and ensure we use these opportunities to engage 

with a wide range of people who may not otherwise be aware of community energy. We 

will also attend exhibitions such as the Renewable Energy Marketplace in order to net-

work with investors, contractors and other community energy groups. Finally, we will seek 

to stage our own events at the appropriate time, once we have built up a significant 

support network, this ideally being in association with our share offer launch. 

 

All in all, we look forward to a year of reaching out and expanding awareness of ACE and 

our community purposes. 

 

 

Photo: Maddy & Nikki, ACE Directors, at the Renewable Energy Marketplace



 

 

 

 

Introduction 
ACE  has approached schools, hospitals and local businesses offering to install free solar 

panels in return for the use of roofs.  We have focused initially on roof top solar and 

brownfield sites, as these areas are seen as a priority by the local population with whom 

we have consulted. Examples of the types of projects we seek to develop are below. 

 

Schools 
Brookside Academy (Primary School) in Street, is typical of the type of building that we 

would like to add solar power to, subject to the agreement of the owners and users. It has 

a large roof with good aspect which we have been able to survey and develop a plan 

for installing on. The cost would be about £100,000, but the energy generated (88kWp) 

would be sufficient to provide both cheap electricity for the school itself (savings of over 

£2,000 a year on energy bills) and a return on the investment that would allow us to build 

up reserves and pay interest to member investors. Over the 20-year life time of the project 

income generated will be approximately £300,000.  

 

Furthermore, the solar project will provide educational opportunities for children linked to 

mathematics and science and  enhance the school’s connection to the local communi-

ty. A social fund will be raised to support local families who are fuel poor and/or other pro-

jects that improve the sustainability of the community. This project is therefore likely to 

have multiple benefits for both the school and the local community with no extra cost to 

the school.  

 

Industrial Estate becoming Energy Park 
We have found an industrial estate that has the potential to become a renewable ener-

gy park.  The site we are pursuing has capacity for 140kWp of rooftop solar plus capacity 

for a further 675kWp ground mounted solar on a landfill site. In addition, there is an an-

aerobic digester which has the potential for shared ownership. There are plans for further 

building work in adjacent fields and thus expanding the scope for rooftop solar. We are 

investigating the possibilities for hydroponics and which would enable us to grow food on 

non-agricultural land.  The added value of this project is the support of on site small busi-

nesses, which would benefit from half price electricity. 

 

Shared ownership 
Community shared ownership energy projects are also an attractive proposition for ACE.  

We are investigating the possibility of a 5MW community shared ownership project with an 

energy company.  The is likely to be a ground mounted solar array on low grade agricul-

What kind of projects have we been working on? 



 

tural land, where solar panels would be installed and the sheep would continue to graze 

the land. 
 

Next steps 
Our energy consultant, Jake Burnyeat from Communities for Renewables will complete 

the WRAP feasibility study by end of May/early June and ACE will seek funding for our pro-

ject proposals, either through WRAP and or through a share offer(s) from mid June on-

wards. 

 

 
Left to right: Alyson Black (Director), Jon Cousins (Seated – Chair), Michael Penn (Director), Dan Hurring (Community Engagement), 

Nikki Pillinger (Director), Maddy Milne (Seated – Company Secretary) and Graham Lucas (Treasurer) 

WILL YOU BE NEXT TO JOIN THE TEAM? 

We’re always on the lookout for skilled, knowledgeable and, most importantly, committed individ-

uals able to join the Directorship team. As ACE expands in the months and years to come, the 

Board will need members to step forward and join in. 

If you think you may be interested in the role, please get in contact with our Company Secretary, 

Maddy Milnes, to discuss options: 

avaloncommunityenergy@gmail.com 

www.avaloncommunityenergycoop.co.uk 



 

 
5. ACE Financial Report 2014 

 

 
 

 

Note: Whilst we are not required to have either an audit or independent professional review of the annual 

accounts nonetheless when any appreciable income and expenditure has occurred it is our intention that 

we will indeed have an independent professional certify the accounts. 



 

 

 

 

 

 

 

 

 

 
 

www.avaloncommunityenergycoop.co.uk 
 

 

 

 

 

 

 

 

 

Avalon Community Energy Limited is registered with the  

Financial Conduct Authority in England and Wales under the  

Co-operatives and Community Benefit Societies Act 2014 

(reg. no. 31969R) 

 

This Annual Report is available in printed form and  

also as a PDF that can be downloaded from our website 
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